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B Total Program Activity 

r Cook County Land Bank Authority | CCLBA 

The follawing diagram is an aggregation of all acquisitions, dispositions, and 
rehabbed properties obtained to date by the Cook County Land Bank 
Authority from the CCLBA's inception to November BDth. 2DI8. 

Cumulative CCLBA Activity (1,112 Total) 

* NDTE : Includes all CCLBA acquisitiuns. dispusitiuns & 
rehabbed properties from inception to II/3D/I8. 

Rehabs Completed (37G Total) 

* NDTE : Includes all rehabs that have been completed from the 
inception of the CCLBA to II/3D/2QI8. 

CCLBA Focus Communities 

^Includes 13 Chicago neighborhoods 814 suburban municipalities 
within Cook County. 
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CDDK COUNTY LAND BANK IMPACT (Asofll/3D/l8) 



MISSION : To reduce and return vacant land fi abandoned buildings back into 
reliable and sustainable community assets. 


SBO 

# of developers 
working B engaged 
with the CCLBA. 





Over 


$7.5 MilliDH 

returned to the Cook County tax 
rolls. 




142 MILLIDN 

Number of dollars in community 
wealth that has been created in 
neighborhoods B municipalities 
throughout Cook County. 



Number of homes 
saved from demolition 



NOTABLE PROJECTS ccl bajgt 

B423 S Stewart AvE,EngiewDoii GRANT SL 

Park National Bank Building. Woodlawn | CHICAGO TRANSIT AUTHORITY - REO LINE 
EXPANSION I Illinois Housing Development Authority - Blight Reduction Program | 
1054 GRANVILLE CONOOMINIUMS, EOGEWATER | Flood | n Mitigation Buyout 
Programs - Franklin Park. Riverside Lawn. Wheeling /1 Leyden Twp | IFF 
- HOME FIRST AOUISITION STRATEGY | City of Chicago ■ U - Neighborhood 
Rebuild Initiative | ILLINOIS FACILITIES FUNO - HOME FIRST STRATEGY | Metropolitan 
Water Reclamation District - Natalie Creek. Robbins | COMMUNITY NEIGHBORHOOO 
REVITALIZATION - PULLMAN NEIGHORHOOO | CHMDC - Affordable Housing Strategy 


HomebuyBr Direct 

Established in 2D17, the Hamebuyer Direct 
Program has provided over 14D homes 
directly to homebuyers. An average of 
A n n I# in equity now belongs to 
^ U |\each new homeowner. 
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CDDK COUNTY LAND BANK ACTIVITY - FY 2018 


2018 Core Business Activities (December i, 2017 - November 30, 2018) 

In Progress Completed 2018 Goals 


Acquisition 8,951 2,195 370 600 62% 

Disposition 2,220 68 317 400 79% 


Demolition 

977 

3 

45 

75 

60% 

Rehab 

378 

361 

177 

200 

89% 


Cumulative Core Business Outcomes (as of 11/30/18) 


Community Wealth 

$42,385,072 

$32,728,235 

130% 

Scavenger Sale - County Redemptions 

$7560,742 

637 

— 

Cumulative Core Business Activities (as of 11/30/18) 

Acquisition 

1,112 

Demolition 


117 

Disposition 

737 

Rehab 


376 

Inventory 

375 

Reoccupied 

301 


% Goal 


Prospects 


COOK COUNTY LAND BANK INVENTORY 



CCLBA Annual Inventory 


YEAR 

TOTAL 

FY2D18 I 

375 

FY2D17 

322 

FY2D1B 

141 

FY2D15 

.133. 

FY2D14 

27 


lable - Inventory By Land Use type 


INVENTORY TYPE 

TOTAL 

i PERCENTAGE 


27 

i 7 . 2 % 

INDUSTRIAL STRUCTURES 

B 

i i.B% 

RESIDENTIAL STRUCTURES 

158 

: 42.1% 

VACANT LAND 

184 

! 49.1% 


The following is a braakdown of tha Cook Coonty Land Bank's invantory as of tha and of FY 2DI8. 
Thara ara 375 parcals in all, with approximataly half composad of vacant land. Dot of tha S75 
parcals, 173 of thasa hava baan committad to a projact or ara in tha procass of baing sold. 2D2 
parcals ara corrantly availabla for porchasa. 

CCLBA Inventory by Land Use type 
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METHODS OF ACDOISITIDN 


The fallawing displays tha diffarant mathads that tha CCLBA acquiras praparty aa a yaarly basis. This 
includas purchasas, daaatiaas, farfaituras/daad-in-liaa acquisiaas, and tax dalinqaant prapartias. 
Dna can saa tha transitinn frnm dnnatinns ta purchasas ta tax dalinquant prapartias. 


FY 2DI8 


ADD METHOD 

2014 

2DI5 

2DIB 

2017 

2018 

PURCHASES 

ID 

71 

I3E 

245 

221 

DDNATIDNS 

ID 

52 

21 

43. 

.18. 

FDRFEITURES/DIL 

2 

15 

35 

ID 

13 

TAX DELINQUENT 

D 

0 

8 

5E 

118 

TOTALS 

21 

128 

2ID 

2G2 

270 



FY2DI7 FY2DIG FY2DI5 FY2DI4 



Balaw illastratas tha activity that tha Caak Caanty Land Bank has ganaratad an a yaarly basis. This includas acquisitians, dispasitians (prapartias 
said), damnlitinns, and rahahs (prapartias acquirad, said, and cnmplataly rafarhishad). 


CCLBA Activity By Fiscal Year 


CCLBA Activity-FY2GI8 


■ I Acquisitions ■ | Demolitions ■ | Dispositions ■ | Rehabs 


MONTH 

ACQUISITIONS 

i OISPDSITIDNS 

400 

DECEmbEr2DI7 j 

23 

1 27 

S5Q 

January 2DI8 i 

15 

! 3D 

SQQ 

Fabruary 2DI8 I 

41 

i 15 

March 2018! 

73 

! 23 

250 

April 2DI8 i 

24 

1 45 

200 

May2DI8! 

23 

1 23 

June 2DI8 i 

27 

i 34 

150 

JulySDISi 

28 

! 25 

too 

August 2DI8 j 

38 

1 13 

SEptEmbEr2DI8 : 

35 

! 32 

50 

DctubEr 2DI8 j 

13 

I 25 

0 

NuvEmbEr 2DI8 : 

18 

; 14 



FY2DI4 FY2DI5 FY2DIB FY2DI7 FY2DI8 
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WEBSITE TRAFFIC (www.cDDkcDuntylan(lbenk.Drg) 


Website traffic has grown trememdously in the past five years, with 73,947 people visiting 
the CCLBA over the past fiscal year. This averaged out to about 2D3 users/day, which 
does not account for dupiciate users within a 24-hour window. Over the duration of the 
CCLBA. much of this traffic has been generated due to official CCLBA announcements and 
promotions, and one can see this gradual increase in website traffic by viewing the chart 
below. 

Website Traffic-FY2DI8 


YEAR 

WEBSITE 

TRAFFIC 

; UNIQUE 
; USERS/DAY 

FY2DI4* 

l,82B* 

1 2D 

FY2DI5 

I7,GBB 

48 

FY2DIG 

25,083 

83 

FY 2DI7 

53,874 

148 

FY2DI8 

73,347 

203 

*NDTE: The website 

was initially launched 

on October 2nd, 2014 


• Users 
2,000 


HomEDwnEr GivEaway 2DI7 - DEadlina 
1 925 Usars (DECEmbar 12,2DI7) 




2DI7 2cav Gala ReIeese - Vacant Lots 
l,7DIUsErs (Maylst,2DI2) 


HnmEDwnEr Giveaway 2DI8 
358 Users (November 27th, 2DI8)/V 


October 2018 


lllustratinn of Daily Website Traffic Based Dn CCLBA Events Over Time 

The following illustration is an average of the number of daily users visiting the CCLBA website over specific time periods. Superimposed 
over the bar chart are significant CCLBA events that were promoted by the Land Bank. Over time, one can see an increase in daily users 
based on each event as it transpired and how it was promoted. The chart accounts for the number of different users on the CCLBA's website, 
and does not account for people visiting the website more than once. It should also he noted that this chart includes weekend traffic as well, 
which is much lower than traffic generated during the week. 



Time Periods Between Significant Traffic Shifts in Daily Users on Website CEveiis m in Uteill 
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APPLICATIDNS 


This past year has seen the CCLBA accumulate over ID,ODD 
applications in its' database. Out of these ID.429. 3,417 were 
applications for tax certificates and l,3D4 were applications 
from homebuyers. The top five neighborhoods for applications 
in the City of Chicago were Auburn Gresham, South Shore, 
Austin, East Garfield Park, and Grand Crossing, respectively, 
Over time, the CCLBA is seeing that an application is being 
filed for every I5tb visitor to tbe website. Top vote-getters 
for municipalities were South ffolland, Maywood, and Riverdale. 


CCLBA Applications - Annual Review 


YEAR 

WEBSITE 

TRAFFIC 

APPLICATIONS 

FILED 

APPLICATIONS FILED PER 
VISITOR 

FY2DI4* 

l,82B* 

1 

N/A 

FY2DI5 

I7,GBB 

4GG 

37.38 

FY2DIB 

25,D83 

1,483 

I7.D7 

FY2DI7 

53,874 

3,GDD 

14.37 

FY2DI3 

73,347 

4,833 

15.11 


Number of Applications Received | Cumulative Total 


I Number of Applications/Month ■ | Applications - Year to Date 



HDMEBUYER DIRECT PROGRAM 


HniTiBbuyEr Direct 

Established in 2DI7, the Homebuyer Direct 
Program bas provided over 14D homes 
directly to homebuyers. An average of 
A n n I# in equity now belongs to 
^ U |\eacb new bomeowner. 






Homebuyer Direct Program - Top Geographies 


SUBURBAN MUNICIPALITIES I CITY DF CHICAGO 


TDP 5 MUNICIPALITIES 1 

TOTAL 

TDP 5 NEIGHBDRHDDDS | 

TOTAL 

Lansing 

5 

Humboldt Park 

15 

Chicago Haights 

.5. 

East Garfield Park 

12 

South Holland 

.4 

Auburn Gresham 

8 

Dolton 

.4 

Chicago Lawn 

B 

Cicero 1 

.4. 

West Englewood 

G 
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COMPLETED REHABS 


TOTAL COMPLETED - CHICAGO NEIGHBORHOODS 



TOTAL COMPLETED -SUBURBAN MUNICIPALITIES 
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Snurce: CCLBA. CddIc County. City of Chicago 


Composed I2.I.2DIB 


Lake 

Michigan 


E Total Program Activity 

r Cook County Land Bank Authority | CCLBA 

The following diagram is an aggregation of all acquisitions, dispositions, and 
rehabbed properties obtained to date by the Cook County Land Bank 
Authority from the CCLBA's inception to November 3Dtb. 2DIB. 

Cumulative CCLBA Activity (1,112 Total) 

* NDTE : Includes all CCLBA acquisitions, dispositions B 
rehabbed properties from inception to II/2D/I8. 

Rehabs Completed (37G Total) 

* NDTE : Includes all rebabs that have been completed from the 
inception of tbe CCLBA to II/2D/2DIB. 

I I CCLBA Focus Communities 

^Includes 12 Chicago neigbborboods B14 suburban municipalities 
witbin Cook County. 


Cook County Land Bank A uthority 

69 W. Washington St., Suite 2938, Chicago, IL 60602 | (312)603.8015 | info@cookcountylandbank.org 
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cdmuniiymalth 

The community wealth number generated by the Cook County Land Bank, up to the end of the 2DI8 Fiscal Year, is $42,385,072. This number 
represents the difference in the CCLBA's acquisition price and what the community developer ultimately sold the property. The significance 
of this number is that the more community wealth dollars invested in a specific geography, the more dollars a certain geography is worth in 
regards to real estate. The following is a breakdown of community wealth by suburban municipalities as well as neighborhoods in Chicago. 


SUBURBAN MUNICIPALITIES CITY UF CHICAGB 


MUNICIPALITY 

COMPLETED 

REHABS 

i COMMUNITY 
: WEALTH-SUM 

COMMUNITY 
: WEALTH -AVG 

NEIGHBORHOOD 

COMPLETED 

REHABS 


COMMUNITY 
WEALTH - SUM 

COMMUNITY 
WEALTH-AVG 

ALSIP 

1 

S5B,4Z3 


{38,4Z3 

Ashburn 

1 



{117,073 

{448,300 

BELLWDDD 

8 

JZ,73D,ZBD 

i: 

{348,783 

Auburn Gresbam 

IZ 


{131.808 

{l,8ZI,B3Z 

BERWYN 

4 

; J3BD,4DZ 


{ZS,I[]I 

Austin 

ID 



{133,038 

{1,330,387 

BRIDGEVIEW i 

1 

{183.313 

i: 

{183,313 

Avalon Park 

3 


{I7G,B38 

{330,034 

BRDADVIEW 

Z 

1 1331.330 


{163,733 

Avondale 

z 



{3I3.DG3 

{638,173 

BRDDKFIELD 

3 

I {BBZ,DZ3 

i: 

{ZZD,B7B 

Belmont Cragin 

z 


{ZI3,74B 

{431,431 

BUFFALD GRDVE i 

1 

{134,308 


{134,308 

Burnside 

1 2 



{138,176 

{776,337 

BURBANK 

Z 

{3IZ,Z3G 


{I3B.IZ8 

Calumet Heights 

3 


{I33.GIG 

{768,081 

Calumet City 

7 

{LDG3,ZDI 


JI52I72 

Cbatbam 

4 



{141,177 

{3B4.B88 

CICERD 

3 

: {317,773 

i: 

{177,333 

Chicago Lawn 

8 


{177,401 

{1.013,703 

DES PLAINES 

1 

{133,460 


{133,460 

Clearing 

1 3 



{140,833 

{4ZZ,B78 

DIXMDDR 

1 

{I4Z,I43 

i: 

{I4Z,I43 

Dunning 

1 

1 

{180,470 

{180,470 

DDLTDN 

7 

{638,740 


{31,743 

j East Garfield Park 

1 



{731,333 

{731,333 

EAST HAZEL CREST j 

1 

{IZ8,Z88 

t: 

{IZB,Z8B 

Englewood - East 

1 

1 

{30,000 

{30,000 

ELMWDDD PARK 

Z 

{4ZD,ZI4 


{710,107 

Englewood - West 




{Bl,884 

{433,183 

EVERGREEN PARK ] 

1 

i {Z37,333 

{Z37,aa3 

Euller Park 

1 


{101,384 

{ZDZ,7B7 

FLQSSMQQR 

3 

{37Z,aZI 


{174,307 

Gage Park 

3 



{116,374 

{343,771 

GLENWDQD 

3 

{Z43,ZZ7 

IE 

{83,D7B 

Garfield Ridge 

1 

1 

{I3B.33B 

{136,336 

HARVEY 

Z 

{33,338 


{Za,333 

Grand Boulevard 

1 



{I3Z,BBD 

{I37.BBD 

HAZEL CREST 

10 

{l,D84,7ZI 

:r: 

{ID8'47Z 

Grand Crossing 

II 

i 

{I7B.BZZ 

{1.347,837 

Hillside 

1 

{37,174 



1 Hegewisch 

1 



{104,101 

{104,101 

HOFFMAN ESTATES | 

1 

: {I4Z,3D7 

IE 

{147,307 

Humboldt Park 

ID 


{703,377 

{7,033,727 

HOMEWOOD 

4 

{4B8,3Z7 


{illDBZ 

Jefferson Park 

1 



{171,460 

{I7I,4BD 

LANSING i 

8 

{8Z4,843 

e: 

{103,103 

Little Village 

1 


{737,034 

{737,034 

MATTESDN 

B 

{3Z3,B4Z 



Lower West Side 

1 



{337,383 

{337,383 

MAYWDDD 

B 

{l,D4Z,GZG 

e: 

{173,771 

Morgan Park 

1 

i 

{731,870 

{731,870 

MELRDSEPARK 

3 

{403,733 


{134,378 

Mount Greenwood 

1 



{177,044 

{127,044 

MERRIDNETTE PARK ] 

Z 

{IBB.7BD 

e: 

{83,380 

New City 

Z 


{73,376 

{138,631 

MIDLOTHIAN 

Z 

{I3Z,I4B 


'13B'D73. 

Norwood Park 

1 



{140,367 

{I4D,3BZ 

NILES 

Z 

{487,8IG 

{Z43,3D8 

Riverdale 

1 


{33,333 

{33,333 

DAK LAWN 

a 

{1,336,443 


{148,434 1 

Roseland 

II 



{117,076 

{1,787,838 

PALOS HEIGHTS 

1 

{B4,Z7Z 

e: 

{B4,Z7Z 

South Chicago 

3 


{141,314 { 

{473,341 

PARK FOREST 

Z 

{ZZ4,3ZD 



South Deering 

3 



{103,181 

{313,344 

PDSEN 

Z 

{Z48,D8D 

e: 

{174,040 

South Shore 

3 


{773,730 

{2,013,374 

RICHTDN PARK 

4 

{3D8,3Z3 


{IZ7,I3I 

Washington Heights 

ID 



{160,447 

{1,604,423 

RIVERDALE 

Z 

{113,443 

e: 

{37,773 

West Elsdon 

1 

L 

{166,663 

{IBB.8B3 

SOUTH HOLLAND 

II 

{I,I33,Z38 


{ID8.6BD 

West Garfield Park 

3 



{I48,ZBB 

{444,B33 

STEGER 

1 

{81,701 

e: 

{81.701 

West Lawn 1 


{7D7,B3D 

{707,830 

STONE PARK 

1 

{Z43,G4G 


{Z43,B4B 

West Pullman 

7 



{37,710 

{648,372 






Woodlawn 

i .3. 



{716,000 ! 

{647,333 
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COMMUNITY WEALTH BY NEIGHBDRHDDD 


$2,000,000 


$1,500,000 


$1,000,000 


$500,000 



nil 




D) 5 


% 5 

I 


Community Wealth - Total 


Community Wealth - Average 


COMMUNITY WEALTH BY MUNICIPALITY 
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$2,000,000 
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TAX CERTIFICATE PROGRAM 


The following is a ganaral overviaw of the Land Bank's Tax CartificatE Program. 
Dver the 2DI5 B 2DI7 Cook Coonty Scavenger Sales, the CCLBA picked up 17,221 tax 
certificates. In destroying what was formerly a real estate speculation industry, the 
CCLBA has been able to re-activate parcels that have been in limbo for an extended 
period of time due to the outstanding taxes that make these parcels impossible to 
redevelop. From a decision making process, the Land Bank has been dedicated to 
taking over 22% of all tax certificates acquired at the 2DI5 Scavenger Sale. This 
greatly exceeds the amount of parcels taken to deed by the private market, which is 
less than 1%. In addition, aver $7.5 millinn dollars have been returned to the 
Cook County coffers due to this activity. 


2DI5 Scav Sale Certificates | Final Acquisition Decisions 


2D15 SALE i 

YES 

YES; CANCELLED 

DECLINED 

SALES IN ERROR 

TAXES REDEEMED 

NUMBER i 

1.351 

54G 

4,802 

73 

337 

PERCENTAGE 1 

25.08% 

7.02% 

Gl.74% 

0.34% 

8.13% 


AcCEptEcI 


I I I DEclinEcI 


I SeIes In Error 
Texes REclEEmEd 


TAX CERTIFICATE PROGRAM - 

GENERAL STATS 

Total Number of Applications 

; 3,417 

Total Number of Properties Applied 

1 1,538 

Total Number of Signed Agreements 

i 334 

Total Number of Acquisitions 

1 171 

Total Number of Redemptions 

; E37 

Total Redemption Amount 

i $7.5G mm 

Total Acquisitions In Process 

i 2,154 



Scavenger Sale History | % af Parcels Deeded Per Number of Total Bids 

■ I TotEl PINs DffErEcI ■ | PrivEtE BovErs iTotEl Bids ■ | PrivEtE BuvErs : TotEl Bids PEEdEd ■ | CCLBA: TotEI Bids ■ | CCLBA: TotEl Bids Pursuing 
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Albany Park 


MelrDsaS 


Ghand 
jQ_uilE\Lai i 


G^a Park: f 


Chathamj 


"Midlathian 


.^Schaumburg 


Lake 

Michigan 


Tax Certificate Parcels 

Cook County Land Bank Authority | CCLBA 

The following diagram includes all tax certificates picked up by the Cook 
County Land Bank at the 2DI5 B 2DI7 Cook County Scavenger Sale. All 
scavenger sale parcels were offered at the Scavenger Sale because they 
possess at least three years of delinquent taxes. 

□o I Tax Certificates Acquired (17,331 Total) 

* NDTE : Acquiring the tax certificate does not signifiy that the CCLBA 
currently owns nr is intending tn acquire a specific parcel. 

I CCLBA Focus Communities 

^Includes IS Chicago neighhorhuods B14 suburban municipalities 
within Conk County. 


Source: CCLBA. Cook County. City of Chicago 


Composed I2.I.2DIB 


I ■■ 

■ Lansing 


Cook County Land Bank Authority 

ccIbdIB 

69 W. Washington St., Suite 2938, Chicago, IL 60602 | (312)603.8015 | info@cookcountyiandbank.org 

CookCounty Land Bank Authority 
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